City of Leon Valley 2012 Bond Program Oversight Committee Meeting, April 23, 2015

Chairman Pedro Esquivel called the meeting of the 2012 Bond Program Oversight
committee to order at 6:00 P.M.

Committee members present included; Pedro Esquivel, Al Uvietta, Frank Zavala, and
Jack Dean. A quorum was present.

City Manager Manuel Longoria Jr., Special Projects Manager John Krause, Police Chief
Randall Wallace, and Fire Chief Luis Valdez were present.

Approval of Minutes

Chairman Esquivel welcomed everyone and asked for an approval of the minutes.
Francisco Zavala made a3 motion to accept the minutes as written and Al Uvietta
seconded the motion, all members voted for approval of the minutes.

Financial Report

City Manager Longoria stated that everyone should have the |atest update in the
provided handout. He stated that we are quickly approaching nearly 5 million dollars in
expenditures, which is about 65% of the overall budget. In terms of construction, he
reported that 62% of the budget has been expended. Mr. Longoria stated that the

Krause stated that the tentative move in date for the police station is June 15t Mr.
Krause stated that that is a little bit later than when the contractor expects to be done
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approved and put in play. He explained that the same was done at the fire station,
where things needed to get done before we moved into the fire station. Mr. Krause

Mr. Jack Dean asked about the status of the fence at the fire station. John Krause
replied that there was a negotiation at the beginning of the project that removed items
from the project, place them on g list, and would fund these items as savings would
occur. John Krause stated that he is currently working towards performing an audit of

S books to determine how much money is available for the remaining
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security would be at the conference center for court, and John Krause replied key

access, wide countertop, seating, and a polic,e,,,o,ffi,cerwon—r—srirterMr:f’E'squive'l asked if one
- ”ofﬁce'r'wa's*enough, and the Police Chief stated that we only have one now.

Project Update
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Chairman Esquivel asked if anyone had any questions, had no responses, and thanked
Mr. Longoria for his report.

Mr. Davis made a motion
committee members in fav
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